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 “Advancing productivity and innovation and competitive success.”

DINNER MEETING
Thursday, March 22, 2012
Location:  Relief Pitcher, 

195-197 Conklin Avenue, Binghamton, lower level room
Guest Speaker:

Michael Ford
Ice Cream Sundae Production:  From Job Shop to Lean Flow
Are you interested in comparing a job shop layout to a lean flow line? Or maybe you just missed dessert? Either way, this session will be an instructive and tasty experience!

This interactive workshop will engage you and your fellow participants by role-playing as customer order entry professionals, production planners, workstation operators, inspectors or hungry customers placing orders. The session involves two major exercises: first, a simulation of a traditional job shop layout; and then, creation of a flow line to demonstrate the improved lean environment.

Attendees will gain knowledge of the following concepts:

· The advantages of empowerment and engagement

· Lean improvements in productivity, space requirements, lead time and quality

· Some secrets you never knew about Lean (which contradict the so-called “experts”)!

This experiential learning session provides valuable lessons learned that the audience will remember years or decades later. Participants engaged in a simulation will retain more information than the standard lecture format.
5:30PM

Registration and Networking

6:00PM

Dinner (Buffet Style)
Soup du Jour, Tossed Salad,  Vegetable, Potatoes, Baked Ziti,  Baked Chicken, Bread 

6:45PM

Announcements (5 mins for each organization)
7:05PM

Presentation
8:30PM

end (takes a bit longer due to hands-on nature)

Cost:

$25.      Includes coffee & tea.  All other drinks are additional.
RSVP  by 3/16/12 to Michael.LoSapio@SynergyResources.net.
Thanks and hope to see you there!
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APICS Southern Tier, & Broome Community College offer

Six Sigma White Belt Certification
Course Description
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This 8-hour course is designed for people interested in adding Six Sigma to their resume, the person curious about Six Sigma methodologies, or the person seeking an introduction to Six Sigma techniques but is not yet ready for the riggers of Green or Black belt training (which can involve weeks of training and application).  This course is also appropriate for people who may not be ready to tackle the heavy statistical requirements of the higher level Six Sigma belt requirements.  This course will include an overview of the major methodologies used in Six Sigma.  At the end of the session a certification test on the materials covered will allow successful attendees to receive Six Sigma White Belt Certification sanctioned by APICS Southern Tier Chapter, DHSheldon & Associates and Broome Community College.  

Open below attachment for more details.
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ISM's 97th Annual International Supply Management Conference and Educational Exhibit

May 6 to May 9, 2012 
Baltimore, Maryland 

	[image: image24.jpg]





To learn more, visit:  http://www.ism.ws/confplanner/conf.cfm?confID=36
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 !!!

Come and visit, poke around, or comment on us! Our name there is “Southern Tier APICS”. It’s just another way

for us to keep in touch with our membership.
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This 8-hour course is designed for people interested in adding Six Sigma to their resume, the person curious about Six Sigma methodologies, or the person seeking an introduction to Six Sigma techniques but is not yet ready for the riggers of Green or Black belt training (which can involve weeks of training and application).  This course is also appropriate for people who may not be ready to tackle the heavy statistical requirements of the higher level Six Sigma belt requirements.  This course will include an overview of the major methodologies used in Six Sigma.  At the end of the session a certification test on the materials covered will allow successful attendees to receive Six Sigma White Belt Certification sanctioned by APICS Southern Tier Chapter, DHSheldon & Associates and Broome Community College.  

Attendees will receive a basic foundation of learning in Six Sigma problem solving, project management and continuous improvement methodologies.  The core of this course comes from Six Sigma Green belt training and focuses on the DMAIC methods.  Actual company examples and attendee work exercises will help attendees better understand the processes discussed.  


Course Length

This class is 8 hours in duration (including test time) delivered in 1 session.

Course Detailed Content


1. Lean and Six Sigma introduction

2. Lean approaches


a. Dealing with Waste

b. Kaizens


3. Six Sigma Structure


4. Six Sigma methodology


a. Understanding Process variation


b. Control charts


c. Six Sigma metrics


d. Voice of the customer


e. Understanding defects


5. Focus on Problem Solving Techniques and Root Cause Analysis

6. Problem Solving Tools


7. Project Management and DMAIC


8. Root Cause Analysis


9. Managing Change 

10. Implementation of Six Sigma


11. Certification Test


Course Deliverables


· Attendees will be introduced to Six Sigma methodologies and tools


· Attendees will be better prepared to attack and solve problems.  


· Attendees will achieve Six Sigma White Belt Certification upon successfully completing the final exam given as part of the session.

Intended Audience


Anyone that would like to learn about Six Sigma principles and be recognized for same should attend.  No prerequisite training is required.

Place


Broome Community College

Decker room 117


Binghamton, NY 13901

Date and Time


Friday, 16 March 2012

8 AM until 5 PM

Cost for the course

$200 per attendee.  This includes the day-long instruction, final test and certification upon successful passing of the exam.

About the Course Designer and Instructor


Donald H Sheldon is a frequent speaker, author and well-known instructor in continuous improvement methodologies.  He is president of DHSheldon & Associates a premier business management consulting firm (www.sheldoninc.com).  He has over 35 years of manufacturing management experience and has helped companies on several continents.  Among other career experiences he has held the position of Vice President of Global Quality and Six Sigma at the NCR Corporation, a leader in ATM and point of sale equipment manufacturing.  It was at NCR that he strengthened his knowledge of Six Sigma and received certification.  He also is APICS certified CFPIM, CIRM and CSCP.


